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MEMORANDUM FOR: Deputy Director for Intelligence 
Deputy Director for Plans 
Deputy Director for Science cad Technology 
Deputy Director for Support 


SIBJRET : Amalytical Study of the Agency s Communicetion Requirements 


. The Director recently expressed concern over the high proportion 

af monetary en manpower resour ¢2 required for Ageacy communic.tione 
activities, particularly tn view of tne likelihood of incressing requirements . 
in this area for future years. Concurrent with the Director's concern hss 

been that of the Office of the Executive Director-Comptreiler, the Deputy 
Director for Support aad the Director of Gemmunications over the rapidly 
growing technological improvements and developments in communications 

media aad the mutertal effects of cuch developments upos the procedures, 
functions, organization and general support of the various components of the 
‘Agency. These cifects can be rathec fax reaching and have net been stuclec 

and reviewed on a program basis with a view te preparing new for those 

s which will be forthcomjag in the wear future. Additionally, 

on > cffPrent basis the Director has asked specifically for an examination 

of the validity ef present requirements fer telecommunications and an evaluation 
of possible alternatives for meeting these requirements. The validity of 
current requirements and possible alternatives must be considered in con- 
sonaace with projecte: future developments. 


2. In order te previde an effective response to the Director ani to 
cendoct 2 con:prehensive review of the oncoming communications develop- 
mange, 1 ac constitutiag a study group chaired by the Office of Planning, 
Proggemming 2o1 Budgeting with representatives [rom each Directorate. Ic 
\s requested that each Directorate designate 2 senior officer to serve ss a 
member ef the group. The first taak of the group will be to tdeatify the 
studies aegeszary for an orderly progressive approach and agsign subtasks 
to epeci=liggs to attain the objectives. The etudy group should provide approp: tate 
intecic: repeggs as each phase of the overall study is completed. 
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3, The examination of the validity of current requirements for 
telecots.unications will invelve a comprehensive analysis of the present 
communications traffic coment, volume, flow, aad the nee! for such require- 
ments as levied by the component Organizations of the Agency and the evaluation 
of possible alternatives for iiesting these requirements. Of equal importance 


a world-wide secure voice communications network, the use ef secure facsimile 
and data communications links, the increaaiag use of automatic deta processing 
equipment in communications systems (including secure deta Maks) both in 

the U.S. and at overseas Stations and bases, aad plans for the sutomation 

of the Cable Secretariat with its consequent effect upon dissemination systems 
and precedures within the Agency. Other related improvements will also be 
considered. The main Purpose of the study t« to assess Agency communication 
*equlrements ani the siguificgace of communication developments with a 

view to translating them into programs with the eppropriate allocation of 

funde and manpower to achleve agreed upon objectives. 
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L. K. White 
Executive Director-Comptrotle:r 
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Bob, 


|| 
aell 
| 
= 
Loe 


I have reviewed your draft memo on the 
"Communications study.'' Except for a revision 
to para, 2 (see attached), I think we are ready 
to go. 
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